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FULL STACK
BUSINESS ANALYST
CURRICULUM



Leadtecno IT Training & Placement Services is premium company

providing training & staffing solutions to

diverse communities across the country. We understand demand

careers and go to market training and staffing requirements. We have 

helped hundreds of candidates move into IT Business

Analyst career.

We Help Achieve
Your Career Goals

Our Mission
Is to give professional training in the job 

fields to deliver the best of their skills and 

make a high impact in the industry.
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Business Analyst
Content

Basics

Initiation Phase 

Planning & Design Phase

Implementation Phase

Testing Phase

Deployment Phase
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• Introduction to Business analysis 

• Skills set

• Roles and Responsibilities

• Career Map in Business analyst roles 

• What are different roles as a Business analyst in IT & Non-IT sectors

Basics

• Understanding the Business problem / Problems 

• Objective, Need, scope of business / project. 

• As Is and To- be Process. 

• Feasibility study 

• Root cause analysis

Initiation Phase 
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Planning & Design Phase

• Project Planning by associating with project manager. 

• SDLC stages, Models (waterfall, Agile ) – Agile Manifesto, Principles,  

scrum Framework , scrum ceremonies

• Role as Product owner 

• Epics, user stories, Product backlog using Jira 

• Translating Business problems – Business  solution Requirements 

• Requirements documentation – BRD, Functional & Non Functional 

• Tracing of requirements - RTM 

• Translating Business requirements to Technical requirements – SRS 

• UML diagrams – Use case, sequence 

• Wireframes and Mockups using Balsamic tool 

• Understanding the Business architecture 

• Types of project solutions – scratch based, Migration based
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• Process of lesioning between Business and Technical teams  

• Understanding SQL to write queries. 

• Python Basic 

• Creating dashboards using Power BI 

• API – application Programming interface – Importance and why 

• Micro services architecture

• Data Migration Process 

• ETL Process – 

extract, Transform & Load

Implementation Phase
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• Understanding STLC – software Testing Lifecycle 

• Manual Testing – Test case, Test Plans ,  Test scripts

Testing Phase

• UAT – user acceptance Testing

Deployment Phase

Call us for More Query

+1 (647) 221-0315
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Technology & Design For 

Business Analysts

The Cloud

How the internet works

Frontend and Backend Development

Server-side and Client-side

Application Programming Interface & Endpoints

Responsive Design

User Experience/User Interface Buzzwords
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• Our Training is delivered online in 

zoom, training is carefully de-

signed to take on any kind of IT 

Business Analysis Roles anywhere 

in the world.

IT Business Analysis Training

What
YOU
will get

1
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• Training is based on real world case 

studies, where students with the 

help of trainer will learn how to dis-

cover business problems, proposed 

solutions, current state, future state, 

Learn to Identify In scope & out of 

scope based on real world scenari-

os.
• You will learn how to document 

requirements and deliver to the 

development team.

Case Study Training Method

2

• Training & Coaching will provided 

to help you understand various 

deliverables of Business Analyst. 

• Teaching is provided to equip you 

for real world challenges.

Real world Simulation

3
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We will provide with Interview questions to handle Business Analyst

Interviews. Question bank will have 

• Opening Questions

• Technical Questions

• Project Based Questions

• We will prepare your resume based 

on your past experience with trans-

ferrable skills, We  understand US & 

Canada Market landscape very well. 

• We will ensure you will have the best 

resume for success.

• We will also help you organize your 

LinkedIn.

Resume & Pre-Marketing Preparation

4

Interview Preparation

5
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• We understand career transition can be daunting, we also provide you 

project support every support every step of the way.

Project Support

6
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Class Schedule

All classes are delivered online in zoom, 

class schedule will be provided and it will 

fixed. Training duration is 10 weeks
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Career
Transition
Phases

Business Analyst Foundation
Training

Phase 1

Domain-Specific BA Training

Phase 2

Certification Phase
(System Certification & 
Cloud Certification) Guid-
ance will be provided

Phase 3

Pre-Marketing
(Resume, Interview Ques-
tions & LinkedIn Prep)

Phase 4

Go to Market
(Interview Support)

Phase 5
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our students' have landed jobs with

Job Placements
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A Business Analyst's role is 

multifaceted.

Many More...

Data Analyst

Data Scientist

Business Analyst

Systems Analyst

Data Architect

Project Manager

Financial Analyst

Data Engineer

Analytics Manager

Business
Analysts

Various
Roles For
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There are 100 Types of business analysis roles in job market
space. Its practically Impossible for non tech professional
to become expert in all domains.

Based on the expert research
method of Leadtecno Inc.
We have identified few
domain and application
based BA roles which are in
high demand.

Below are the different Varieties of Business Analysis
trainings we specialize

• Payments – Banking Sector      

• Investment or Capital Market – Banking Sector

• Health Care – US & Canada Health Care Sector

• Insurance Guidewire – Insurance Domain + Guidewire ERP Training 

• Salesforce – Salesforce Project Implementation BA

• Microsoft Dynamics - Salesforce Project Implementation BA

• AWS – AWS Project Implementation BA
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Business Analysts
Course Key Features

 20 hours of Learning on
 Business Analysts

A 360 degree learning approach that  
you can adapt to your learning style

 2+ Realtime Projects

Gain real time experience and profound 
knowledge by involving in hands on 
projects and get hired quickly

 24x7 Support
Having any technical issue? Reach out  
our Support to have an immediate
solution

Job Placement 
Assitance
Our personalized and interactive  
learning experience will help you to land
at your dream company.

Pay in easy
Installments

With secured hasle free payment  
gateway you can pay the course fee in  

two installments

 Live sessions
with Instructor

 The best approach of learning is 
achieved  by having a interactive 

session. With live interactive sessions 
you can fullfil your goals at a fasterpace

Mock Interviews

 We have dedicated sessions after the  
training classes for interview preparation.



Payment BA

Capital market BA

Health Care BA

Insurance Guidewire BA

Salesforce BA

Microsoft Dynamics BA

AWS BA
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Which one are
you Interested in ?

Be Expert of Listed Domain



Many More...

GOOGLE REVIEW SUMMARY
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www.leadtecno.com

1191, Ellesmere Rd,
Toronto Ontario, M1P 
2X6, Canada

25834 Norrington
Square Chantilly,
Virginia 20152, USA

5016 4th Ave North West,
Edmonton Alberta,
T6X 1A4, Canada

TO BOOK A CONSULTATION
SESSION WITH AN ADVISOR

Lead Tecno Offices

support.edu@leadtecno.com

+1 (647) 221-0315
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